Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of September 5, 1997 
Present: C. Jackson (Chair), J. Acland, K. Adams, G. Amantea, R. Antweiller, L. 
Berezowsky, D. Bisson, C. Brown, I. Bubniuk, T. Clark, M. Corwin, P. 
Cousineau, A. Fairchild, G. Garvey, M. Greyson, R. Hale, N. Helms, A. 


Herman, L. Hughes, B. Layne, L. Lerner, C. MacKenzie, E. Mongerson, S. 
Panet-Raymond, K. Perry, D. Pariser, V. Plume, M. Reinhart, P. Rist 


Absent with apologies: 
B. Foss, G. Gibbons, K. Griffin, L. Peterson 
Guests: L. Bien, L. Blair, F. Morelli, P. Muyal, B. Rousse 


1. Appointments to Fine Arts Faculty Council (FFAC-97-09-05-D1) 


MOTION: (Pariser, Mongerson) 

“that the following appointments to Fine Arts Faculty Council be approved: 
Department Representatives (2 year terms) 
N. Helms, Theatre 


Staff Representatives (2 year terms) 


K. Adams, Art Education 
K.Griffin, Studio Arts 


Part Time Faculty (1 year terms) 


I. Bubniuk, Music 
L. Berezowsky, Studio Arts 


Undergraduate Student Representatives (1 year terms) 
M. Greyson 

T. Rossi 

S. Walsh 


R. Aldworth 


Graduate Student Representative (1 year terms) 
R. Antweiller 
CARRIED 
2s Appointment to Senate 
MOTION: (Pariser, Mongerson) 
“that the following appointment to Senate be approved: 
L.-H. Larin, Studio Arts (part time faculty representative, 1 year term) 
CARRIED 


os Approval of the Agenda 

The agenda was approved as proposed. 

4. Approval of the Minutes of the Meeting of May 2, 1997 
Two revisions were made: 

Page 4, item 8, paragraph 7, sentence 1 should read: 


“A. Herman commented that students may perceive the Minor in Sexuality to be Gay and 
Lesbian Studies.” 


Page 3, item 6 v), paragraph 2 should read: 


“An extensive survey was conducted on the use of library services which confirmed that 
Alumni are the most frequent external users.” 


MOTION: (Perry, Herman) 
“that the minutes of the meeting of May 2, 1997, as revised, be approved.” 
CARRIED 
Ss Business Arising from the Minutes 


A proposal regarding Faculty Distinguished Teaching Awards will be brought to Council’s October 
meeting. 


6. Chair’s Remarks 


The Chair made the following remarks: 


During the 1997-98 academic year. the Faculty will hire ten new full time faculty members. 
The Dean also introduced two new full time faculty members who were present - Frangois 
Morelli and Tim Clark - both from the Department of Studio Arts. 


Concordia’s cinema students recently received six out of ten awards at the 28th Canadian 
Student Film Festival. 


Several construction projects have taken place over the summer and are scheduled for 
completion by the second week of classes. These include modifications to the ventilation in 
VA-210, as well as the construction of the Faculty’s new computer facilities (SGI and 
Macintosh) in VA-01. A massive ventilation project involving improvements to the third 
and fourth floors of the VA Building is also underway, as part of a continuing response to 
the CSST reports on poor ventilation made three years ago. At the Loyola Campus, the 
private study modules of the Music department will be moved to renovated space in the 
basement of the Campus Centre during the fall term. 


The Film Animation programme of the Department of Cinema is scheduled to move into its 
new quarters in the Faubourg Tower, effective September 15, 1997, with the rest of the 
department to follow during the academic year. The acquisition of the Faubourg is part of 
the University’s plan to capitalize rentals and move into owned space. 


A committee on the re-vitalization of the Loyola Campus has been struck. The Dean is a 
member of this committee, which expects to report by December 1997. The committee will 
have its own website shortly. 


The University has hired consultants to work on a long term space plan. The need for a 
coherent plan is pressing, particularly in view of the Capital Campaign. 


Donat Taddeo has been appointed Executive Vice-Chair of the Capital Campaign, which is 
going extremely well. Presently still in its “quiet” phase, the Campaign has already 
reached 50% of its overall objective. The Faculty of Fine Arts has several important 
projects on the Table of Needs, representing almost 20% of the campaign’s financial goals. 


The final Faculty budget for 1997-98 is expected shortly. Though it is expected that we 
will be able to meet our projected cut for 97-98 with little difficulty (due to the FALRIP 
savings) there is some concern that the cut for 1998-99 will be more difficult to achieve, as 


the cumulative effects of several years of cuts take effect. 


The Commission des universités (CUP) sub-committee on Music programmes will be 
submitting its draft report shortly. Concordia has fared well in this process, Concordia’s 
programme will be distinguished by its fine arts orientation, and the proposed introduction 
of a joint music therapy programme with UQAM. 


CUP has issued a schedule for the review process, which will ultimately affect all 
programmes in the Faculty. Copies will be sent to the departments. 


The Concordia Shuffle, which raises money for student scholarships and bursaries, will 
take place on Friday, September 26, 1997 at 1:30 p.m. 


Finally, the Dean announced that he will be on a leave of absence from the Faculty from 


January to April 1998, during which time he will be in France conducting the opera Orfeo. 
During his absence, Lynn Hughes will be the Acting Dean. 


7. Question Period 


P. Rist clarified the schedule for the move of the Cinema Department to the Faubourg. After Film 
Animation has moved, the department’s administrative offices and the Film Studies programme 
will move this fall, with the film production programme joining them by Summer 1998. 


The Dean also noted that while the Faubourg is a distinct improvement, it is not to be seen as a 
permanent solution to the Cinema Department’s space needs. Long term space needs for the 
Faculty still remain to be addressed, particularly in view of the Capital Campaign. 


P. Rist also noted how quickly the Faubourg project had been put together, once it had been 
approved. A. Herman added that Continuing Education had been in Faubourg for some time and 
questioned why Cinema had not been given this space sooner. 


A. Herman also asked whether the “Special Initiatives Fund” had been discussed with Dr. 
Lightstone. The Dean responded that it had not, perhaps because the operating budget for 1997-98 
has yet to be determined. 


C. MacKenzie asked if there would be a planning process to systematically consider the best ways 
to re-assign space made available by the move of the Cinema programmes to the Faubourg. She 
mentioned, for example, a stated desire for collaboration between the Art History and Film Studies 
programmes, which would be nurtured by some physical proximity. She also noted that though 
the Faubourg was seen as a “short term” solution to some of Fine Arts’ space problems, the fact 
that all senior administrative offices of the university are being moved to this complex seems to 
symbolize a longer term commitment on the part of the university as a whole. 


C. MacKenzie also asked if the “beautification committee” could be resurrected, having noted a 
general decline in the environment of the VA Building. Several other members agreed that this was 
needed. There was also special mention of two projects that greatly enhance the building - the 
sunflower garden in front of the building, and the ceramics tiles in the interior staircase. 


8. Appointment to Council of the School of Graduate Studies (3 year term) 


MOTION: (Herman, MacKenzie) 


“that Barbara Layne be appointed to the Council of the School of Graduate Studies for a 
three year term.” 


CARRIED 


a. Undergraduate Curriculum Report #50 and Graduate Curriculum Report #51 
(FFAC-97-09-05-D2 and FFAC-97-09-05-D3) 


MOTION: (Hughes, Pariser) 


“that Undergraduate Curriculum Report # 50 and Graduate Curriculum Report # 51 be 
approved.” 


Associate Dean Lynn Hughes summarized the content of Undergraduate Curriculum Report # 50 
and Graduate Curriculum Report # 51. Revisions to Art Education programmes, including the 
Major, the Specialization and the Diploma in Art Education, are needed in order to address new 
requirements for art specialist teacher training that have come trom the Ministére de l’Education du 
Québec (MEQ). The most important changes are: the need to convert to a four year undergraduate 
programme (120 credits), to establish a second teaching subject in addition to the visual arts, and to 
ensure that practicum requirements of 700 hours per student are met in the newly revised 


programmes. 
She then opened the floor to questions. 


S. Panet-Raymond asked whether there would be resources in place to fully implement the inter- 
related media component by the year 2001, as described on page 3. In response, Associate Dean 
Hughes referred to Chart A which had just been distributed, in which the four year plan for 
phasing in courses was outlined. She noted that students were able to select several of their 
required courses in other departments outside the Faculty, that ARTE 352 and 354 were a re- 
designed ARTE 430 for which resources are presently in place, and that the $84,000 grant referred 
to is already in hand and will be used to develop the ARTE 498 course. The latter is a “low end” 
course for 12-20 students which will first be offered in 2001. Thus, she is confident that all 
resource implications of the proposal have been reviewed and, where necessary, adequate funds 


have been committed. 


A. Fairchild added that there is a $3.8 million fund established by the MEQ for collaboration 
between schools and universities to ensure that the new technologies are introduced in schools. 
As part of this $3.8 million, FCAR is funding research into how people learn the new 
technologies; it is under this programme that the $84,000 grant, shared by the three teacher 
training programmes at Concordia, was received. 


S. Panet-Raymond asked about the impact of removing drama in education as the second subject. 
E. Mongerson confirmed that this would have little or no impact upon the Theatre Department. As 
they are also in the midst of extensive curriculum revision, he believed it would be relatively easy 
to shift enrolments in these courses to other areas. 


C. MacKenzie asked if the Art History courses would continue to be stipulated, as students have 
often wanted a broader exposure than that which is required. A. Fairchild confirmed that they 
would continue to be stipulated, with emphasis still being upon Canadian and Quebec art. 


In response to a question by S. Panet-Raymond on teaching assistants, L. Blair confirmed that 
while teaching assistants would provide written feedback on students, along with that of the on site 
teacher, the final grade would be assigned by a faculty member. A. Fairchild also confirmed that 
no additional budget for teaching assistants would be required, as resources would be shifted from 
the graduate to the undergraduate programme. She also added that costings produced by Associate 
Dean G. Gibbons had indicated improved revenues would result from the curriculum changes. 


Undergraduate Curriculum Report #50 also includes a small number of changes to Cinema 
courses. In addition, Graduate Curriculum Report #51 changes the name of Printmaking to Print 
Media, in keeping with undergraduate curriculum changes that were approved last year. 


The question was then called and CARRIED. 


A. Fairchild then thanked members of Council for convening so early in the academic year to 
ensure timely passage of Art Education’s proposals. 


10. Academic Planning 1997-98: Faculty of Fine Arts Response to Our 
Immediate Future (FFAC-97-09-05-D4) 


MOTION: (Corwin, Pariser) 


“that the Faculty of Fine Arts Response to Our Immediate Future (FFAC-97-09-05-D4) be 
approved.” 


In beginning discussion of the FFAC-97-09-05-D4, the Dean reviewed the academic planning 
process to date. As part of this process, a document entitled “Our Immediate Future” was released 
late last spring. In this document, several programmes in Fine Arts (and Arts and Science) were 
identified for attention. The document on the table (FFAC-97-09-05-D4) is the Faculty’s response 


to “Our Immediate Future”. 
He then opened the floor to discussion. 


C. MacKenzie asked whether it would be possible to develop a simulation for revenues, expenses 
and cash flow needed whenever new programmes are initiated or old ones revised. 


Associate Dean L. Hughes questioned the efficacy of such a process. In her experience, too many 
numbers and statistics can distract committee members from substantive discussions. She did 


agree that some simple and abbreviated version would be helpful, and agreed to discuss this matter 
further with Associate Dean G. Gibbons. 


Dean Jackson mentioned that the Faculty had been extremely successful in projecting (and 
ultimately achieving) increased revenues. A simple, mechanical spreadsheet system is being 
devised by Associate Dean Gibbons, for future use by programmes contemplating changes. 


Minor corrections, changes and deletions to the document were proposed and recorded. Some 
questions on the inclusion or exclusion of programmes were also answered. 


The question was then called and CARRIED. 


11. Adjournment 


Prior to adjournment, A. Herman aked the Registrar’s Office representative, C. Brown, for some 
information concerning a letter that had been sent to students. C. Brown asked to see a copy of the 
letter, and promised to follow up on this query. 


The meeting was then adjourned. 


Respectfully submitted, 


S. McLeod 
September 17, 1997 


